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Purpose of this document
This guide has been developed to asgistil KS RSt A GSNE 2 F (K S-inforld@dA y Ay 3 |
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Part 1provides an introduction to the programme
Part 2provides an outline of the preparation required prior to the training.
Part 3provides a programme schedule
Part 4provides notes on course delivery
Part 5provides the training materials:
0 Training slides
0 Case study
0 Case study tasks
o]
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Reference guidérainee takehome materials)
Feedback qguestionnaire

Please rad this alongside the following documents

1 What Works in Crime Reduction: Meth®thtement

Evidencenformed Policing: Training slides

Evidencenformed Policing: The Design of a Pilot Training Programme
Evidencenformed PolicingA Pilot Trainingvaluatiof
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! Available ahttp://whatworks.college.police.uk/toolkit/Documents/CLEAN method statement 1115.pdf
2 Should be provided in PowerPoint format alongside this Trainer Gaigglable from the College of Policing
3 Fleming, J., Fyfe, N., & Wingrove, J. (2016). Evideiocmed Policing: The Design of a Pilot Training
Programme available from the Colleg# Policing

4Fleming, J., Fyfe, N., & Wingrove, J. (2016). Evideiocemed Policing: A Pilot Training Evaluatianailable
from the College of Policing



http://whatworks.college.police.uk/toolkit/Documents/CLEAN_method_statement_1115.pdf

Part 1:Introduction to the programme

ProgrammeSummary

Thisprogramme introduces police officers to Evideimfermed Policingn the context of dealing

with local problems of crime and disorder, explaining how to use the Crime Reduction Toolkit and the
9aalL9 SOIfdza GA2y alOlfSd ¢KNRddAK GKAAX GKS LINEINI
practical (the Crime Reductidimolkit) understanding of evidenagormed approaches, equip them

with the skills required to use evidence to inform their decisiaking and enable them to appraise

evidence and commission research.

Highlevel learning outcomes
On completion of thiprogramme, learners will be able to:

1 Explain the nature and value of evidefigesed approaches to policing

1 Understand the origins and development of EMMIE

1 Use EMMIE and the Crime Reduction Toolkit to help inform deaisikimg in relation to
tackling a loal crime problem

1 Assess the use of EMMIE and the Crime Reduction Toolkit after employing it locally

1 Use their understanding of EMMIE to appraise evidence and commission research

Target Audience

This training was developed and piloted v@itbnstables, Seegnts, Inspectors, Chief Inspectors,
Analysts and other police staff with a responsibility for prokdetving within their forcaihilst
individual forces will further identify the appropriate target audience within their force, some
examples of roles wtih may be suitable include:

1 Senior officers with responsibility for providing the organisation with clarity around how
Evidencenformed Policing is implemented within the force and individual roles.

1 Specialist leads for different crime types (who maybatéd at a sutdivisional, divisional, or
force level depending on the specific configuration of responsibilities within the police
organisation)

1 Local neighbourhood commanders with responsibilities for policing specific geographical
areas

1 Analysts (e.dntelligence, business, performance, futures) with responsibility for measuring
and assessing performance (at glibisional, divisional or force levels)

There are no advised prequisites or caequisites, however individual forces may have preferences
around which experience/ training/ education attendees have.



Part 2:Delivery of the Programme

Learning Outcomes
On successful completion of the learning, the learner will be able to:

1. Describe the origins and value of evidebasedapproaches to policing:

1.1 Definition of evidenc®ased policing

1.2 The evidencdased policing literature

1.3 Examples of evidend®mmsed approaches

1.4 The value of evidendeased approaches in the current climate (e.g. funding constraints) and
the wider relevant paty/ visions (e.g. College Five Year Strategy, Leadership Review, Select
Committee review etc.)

1.5 How evidencédased policing fits into other policing paradigms (e.g. POP, SARA, intelligence
led policing, national decision model)

2. Explain the 5 dimensions BMMIE:

2.1 The What Works Centre for Crime Reduction

2.2 The development of EMMIE as an evaluation scale
2.3 Components of EMMIE:

Effects found;

Mechanisms identified (how a measure works);

Moderators identified (conditions needed to activate mechanisms);
Implementaton (what was found to be need to put the measure in place);
Economics (costs/benefits of the measure).

3. Describe the ways in which EMMIE was used to create the Crime Reduction Toolkit:

3.1 The difference between primary research and systematic reviews

3.2 An intraduction to systematic reviews (including directing to the library workshops on
scanning literature)

3.3 Scoring using EMMIE

3.4 Problems using EMMIE with the available literature (e.g. time consuming, inference required,
lack of literature in some areas, coveraf¢oolkit)

4. Access and use the Crime Reduction Toolkit:

4.1 The Crime Reduction Toolkit (what it is and how to access)
4.2 Using the Crime Reduction Toolkit

4.3 The legal terms of the use of the Crime Reduction Toolkit

5. Describe the barriers to the use of evidencpdlice decisionmaking and ways to overcome
this:

5.1 Barriers (e.g. accessibility, ecological validity, quality assessment skills, organisational culture,
time and resources)

5.2 Need for a more useful form of evaluating/assuring the quality of systematicalegtse
requirement for EMMIE)

5.3 Need for tailored forms of delivery and dissemination of research evidence (the requirement
for the Crime Reduction Toolkit and training programme)
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6.1 Using evidence from local crime analysis to identify a particular crime problem

6.2 Making a business case within the organisation to tackle a crime problem

6.3 Approach from partner organisations to contribute to a local crime reduction initiative
6.4 Opportunity to bid for crime reduction funding from external bodies

6.5 The need to know what works, for whom, in what circumstances and how

6.6 The need to know how best to implement it and what it might cost

7. 9ELIX LAY K2¢ (2 WIitt[ . d@ngalecalQimdpoliciigisSue:O02y (i SEG 2
7.1 Identifying, accessing and interpreting relevant evidence contained within the Crime
Reduction Toolkit
7.2 Making judgements regarding which intervention(s) would be appropriate to apply in a
particular situation
7.3 Assessing tprocesses of authorising, targeting and implementing an intervention based on
evidence within the Crime Reduction Toolkit

8. 9ELX Ay (GKS ySSR (2 Yw9+L92 Q9aalL9Q F2fft24AYS3
8.1 The need to contribute to the evidence base
8.2 Applying the dimensioref EMMIE to evaluate interventions
8.3 The need to operate as a learning organisation in which information about success and failure
is captured by the force

9. Explain some of the considerations when developing, designing and/or commissioning work
which monitas the implementation and outcomes of any intervention:

9.1 Key factors in designing quality research

9.2 Evaluation measuresneasures of success (monitoring internal data, getting officers to record
their activity)

9.3 Gaining assistance in evaluation (approachitggal university, using internal analysts,
evaluation surgeries)

10. Reflect on how to THINK, APPLY and REVIEW EMMIE practically in the workplace
10.1The application of evidengeformed policing in individual roles
10.2The application of evidengeformed polcing within the wider police force



Flexible delivery
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the learner andhe individuakxperience of the traineilhe trainer should decide the appropriate
length to cover the learning outcomes associated with each session and should insert appropriate
breaks into the schedule.
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motivatiory approach to enhancing adult motivation to learn

Y2t 0Q&a SELISNASYyGALE tSENyay3 Oeodf Sy

1 Concrete experiencéréinees draw on and recall their past experieasavell as having a
new experienceéhrough, for examplegase studyaskg

1 Reflective observationréinees review and reflect on that experience through group
discussion and Socratiaeptioning

9 Abstract conceptualisatiotrdinees learn from that experience through reflectidectures,
take home materiajs

9 Active experimentatiortri@inees apply their learning to a rembrld experience through
individual/group projects, actigolans)

I Y RS NE& 2sfafeiprodessaaddel of learning (CTAT):

1 Concepts (trainees establish the idedsvidencenformed Policing)

Techniques (trainees identify technigues to use the new igldas CRT)

1 Application (trainees apply the ideas throughtise of the technigues in a simulated
situation¢ case study tasks)

1 Transfer (trainees reflect on how the ideas and techniques can be applied in their own
workplace)
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9 Establish inclusiordgvelop aratmosphere for learning traineesfeel respected and
connected, learning goadse communicated

91 Developing attitude (of favourability to the learnigtrainees understand why the training is
relevant to them)

1 Enhancing meaningrainees mak&onnections between previous and new knowledge,
throughproblem solving, case studies)

1 Engendering confidencdr@iinees experiencauthentictraining activitieg as close to real life
contexts as possible)

5Kolb, D.A. (2014). Experiential learning: Experience as the source of learning and develmpmaatsey:

Pearson FT Press.

6 Anderson, J.R. (1987). Skill acquisition: Compilation ofmwetiiod problem situation$?sychological Review,

94, 192.

”"WilodkowskiR.J. (2008). Enhancing Adult Motivation to Learn. A Comprehensive Guide for Teaching All Adults.
San Francisco: Jossey Bass



Resources
1 What Waks in Crime Reduction: Method Statenfent
T a¢2S OFy NBIR YR gNRGS e2dz {y26HE {StftAy3d (K
1 Evidenceanformed Policing: Training slides
1 Evidencenformed Policing: The Design of a Pilot Training Progr&mme
1 Evidencenformed Policing: Rilot Training Evaluatith

Module duration

It is advised that the training take place over a 2 day peftogltrainer should decide the appropriate
length to cover the learning outcomes associated with each session and should insert appropriate
breaks ito the schedule.

Trainer to learner ratio

It may be easier to have several trainers to assist the groups during case study tasks. It may be helpful
from a credibility point of view to have both a police officer with EIP experience, as well as a
research/aademic expert in this area.

Assessment
At the point of writing, ndrainee knowledgassessment materials have been developed, however it
is recommended tt potential assessment materials are considered.

8 Available ahttp://whatworks.college.police.uk/toolkit/Documents/CLEAN method statement 1115.pdf

°Ct SYAYy3A:I WP g CeFSZ bd O6HAmMpO® w2 S OFy NBFR yR gN.
for the What Works Centre for Crime Reduction (WP-6Y8ar 1 (2013) available from the College of Policing

10 Should be provided in PowerPoint format alongside this Trainer Gaidglable from the College of Policing

1 Fleming, J., Fyfe, N., & Wingrove, J. (2016). Evidgiocmed Policing: The Design of a Pilot Tmgini

Programme available from the College of Policing

2 Fleming, J., Fyfe, N., & Wingrove, J. (2016). Evideioceed Policing: A Pilot Training Evaluatiavailable

from the College of Policing



http://whatworks.college.police.uk/toolkit/Documents/CLEAN_method_statement_1115.pdf

Part 3:Precourse Preparation
General
- Joining instructions distributed to learnensd discussed with their direct line manager
- Preread (familiarity with the term EIP aitglcontext within wider government strategy and
the police professionalisation agenda)

Facilities and Resources
- Classroom with sufficient seating and computers (with consistent and assured internet
accesyfor the learners and trainers
- Computer, projector and screen
- Flipcharts and/or dry wipe boards and pens
- Training materialgé¢ference guidecase studycase stugtask sheets)



Part 3: Programme schedule

Subgoal Session Content/subject Learning | Learning approach
outcome
Why am | Welcome Introduction to the day Presentation/ whole
here and group discussion
what will |
have to do?
Health & Safety Presentation
Introduction to the WWCCR| 2.1 Presentation
Focus group findings Presentation
What is it 1. Evidence | Definition & literature 1.1,1.2 Presentation
and why do || informed
care? Policing
Concept®
Examples 1.3 Presentation
Relation to other policing 15 Presentation /group
paradigms session
Value in the current climate | 1.4 Presentation
Overcoming barriers 5.1,5.2, | Question & Answer
5.3 ask a few members
of the audience for
examples.
What are the| 2. EMMIE & | Introduce EMMIE and CRT | 2.1 Presentation
tools? the Crime
Techniques | Reduction
Toolkit
Background: the difference | 3.1, 3.2 Presentation
between primary research /Question &Answer,
and systematic research ask a few members
of the audience their
understanding.
EMMIE: Development and | 2.2, 2.3 Presentation
components /Question and
Answer: (which parts
does your role
emphasise?)
Scoring using EMMIE 3.3 Presentation
The Crime Reduction Toolki 4.1, 4.2 Demonstration
When do | o® Wc¢ I | Knowing what works, for 6.5,6.6 | Group
use the 9 aal 9 Q| whom, in what session/discussion
tools? circumstances, how, and for
Application how much

Examples of when to THINK
EMMIE

6.1, 6.2,
6.4,6.3
(order)

Group
session/discussion
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Howdoluseln ® W! t | Identify, access and interprg 4.1, 4.2, | Case
the tools? 9aal 9 Qfevidence 7.1 study/simulation
Application
Make judgements regarding| 7.2 Case
which intervention is study/simulation in
appropriate pairs
Asses$iow to implement the| 7.3 Case
intervention study/simulation in
groups of 4
Group presentations (your Group session
solutions)
What do 1 do| 5. REVIEW | What is a review? (evaluatic Presentation
after l have | 9 a a L 9 Q| principles/definition)
used the
tools?
Application
Why review? (contribute to | 8.1, 8.3 Presentation
evidence base & /Question & Answer
organisational learning) ¢ ask for a couple of
reasons why.
Commissioning quality 9.1 Presentation
research: Key principles
Applying EMMIE to review | 8.2, 9.2 Presentation /group
interventions (and review session
measures) Case study
(continued in groups
of 4)
Review help! (university, 9.3 Presentation
internal analysts, surgeries) /question & answe
have you heard of
any of these?
What does | 6. Take hom¢g Postcourse questionnaire Individual task &
thismean for | messages write on flipcharts
my work?
Transfer
Application in individual role| 10.1, 10.2| Group discussion
and forces focussed on
flipcharts
What about | Workbook/H | Further reading Quick Reference
when | am and-out Guide (off course)
back at (exclusively)
work?
Transfer

10




Part 4: Course delivery

Session \Welcome-a2 K@ LI KSNBE |yR gKI G gAff L KIFEGOS (2 R2KE

The purpose of this session idritroduce the trainees to the programme and provide atext for
the programme content.

1 Introduction to the programme

0 Set trainee expectations around the amount which will be covered during the day (we
will be working hard!). Emphasise that if we appgeaush forwards during group
discussiorg it is merely timebased. We have much respect and belief in their
professional knowledgethey will know more than we do!

o Encourage an open, respectful environment, in which participants reflect, engage in
dialogue and allow their own experience to provide meaning to how this may be
useful to them professionatfy

o Encourage the trainees to ask any questions at anytime

o Explain that there is a learning ¢é&br each session and that you will ask at the end
of each session if they think they have gotten the answer, examples:

A C2N) GKAaAa aSaarzy AlG Aa a2Keé Y L K
A C2NJ GKS ySEG aSaarzy AdG A& a2KFG A

ax

1 Health & Safety

9 Introduction to WWCCR

This section will effestely provide a quick overview of tHeO2 y i SEG Q &aSO0GA2y 2 7F
hdzit Ay SQ

0 Describe the WW network and explainptspose (e.g. knowledge mobilisation
Nutley et al, 2007).

0 Explain the background to the development of this course (e.g. Femirfg,2FL15;
Fleming, Fyfe & Wingrove, 2016a;2016b)

Knowledge check: Ask learners whether tieey they understand the purpose and content of the
training.

B2t 02N GA2Y OfAYIGSQ oYdziidah £ GNHzaGX NBALISOG:E | yR
perceptions of successful outcomes in police acadgnaictitioner collaborations. Steinheider, B., Wuestewald,

T., Boyatzis E., & Kroutter, P. (2012). In search of a methodology of collaboration: Understanding researcher
practitioner philosophical differees in policingPolice Practice & Research, 33%374.

B Wilodkowski, R.J. (2008). Enhancing Adult Motivation to Learn. A Comprehensive Guide for Teaching All

Adults. San Francisco: Jossey Bass

18 Anderson, J.R. (1987). Skill acquisition: Compilatimeakmethod problem situationd®sychological Review,

94, 192.
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Session EvidenceA Y F2NX¥SR t 2f AOAYy3Y a2KIF0d Aa A0 FyR gKe& F
It is hopedhat this session will situate the relevance of the training to the learners, positively

confront any current assumptions and beliefs which might feed negative learning attitudes and

connect the training content to their existing knowletige

9 Definition:

o ARNBaa (GKS GSNXY WS@OARSYOSQ: AGa O2yyz2yial i
within the programme.
o The basic definition we are working withtld 8 Ay3 NB&SH NODK FyR a0AS

LbChwa LR R0Rre ReSuithedraagdinygdidRithin the take home
materials.

1 Example¥ of evidenceinformed practice
0 The trainer should bear in mind that police (more so than academic researchers)
GSPOLtdzZ S GKS ¢2NIKAySaa 2F Ly OGAGAGE o

Iy R

(KS ®2YYdzyAides

o Provide the trainees with some real life examples of evidamoemed practice:

A

>

> > >

For instance, Lum et al (2012) provide evidence that US police still hold
traditional beliefs about random preventative patrolling versus hot spot
policing, and rapid response.

W{OFNBR {diNIAIKIQ LINPINIYYS&D
Procedural justice suggests that positive police interactions result in positive
outcomes (even if the reason for the interaction was negative).

Repeat victimisation.

Police lineups.

Spatial profiling of missing persons (provides a real concrete example of
where knowledge can help to target resources.

1 Relation to other policing paradigms:
The aim here (based on tfiadings of Fleming & Fyfe, 2018 to situate EIP within other
policing paradigms which the audience may have heartdoéssure them that EIP does not
work against any of them, but instead they may be examples of EIP, or work alongside it. This
will also hopefully assuage any comsethey have around this being another passing;itad
incorporates and can work alongside many existing policies and practices.

o Intelligenceled policing: Intelligence will nearly always identify the problems which
police need to solve. These probleras then be addressed through EIP approaches.

o National decision model: This remains a central to police decision making. In fact,
guestioning whether there is any research evidence is explicitly identified as an
2LA2Y RAZNAYy3I (GKS WADREDA RINIGYSIH LI2oSNE I YR

" Wilodkowski, R.J. (2008). Enhancing Adult Motivation to Learn. A Comprehensive Guide for Teaching All
Adults. San Francisco: Jossey Bass
¥ Lum, C., Telep, C.W., Koper, C.S., & Gri¢2012). Receptivity to research in policing. Justice Research and

Policy, 14, 6B5.

9 Examples may be found in POP, Cartwright & Hardie (2012), Tilley awards
20 Steinheider, B., Wuestewald, T., Boyatzis E., & KrpBtt€2012). In search of a methodology of
collaboration: Understanding researckgactitioner philosophical differences in policiRglice Practice &

Research, 13857%374.
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0 The audience may have heard of Problem Oriented Policing (POP) argkiSfSRA
are examples of EIP rather than completely different approaches.

1 Value in the current climate:
The aim here is to situate how an EIP approach is valuable incwident environment.

o Explain how EIP has been identified as an aim of each of the following (it is not a
passing fad, it is inherent in all aspects of wider national service and policing
specifically):

A College 5 year strategy
A Leadership Review
A Chief Costable of the new National Police Chiefs Council speech

1 Overcoming barriers:

0 What are some of the challenges the group can think of?

o Explain some of the challenges identified in the liter&gtymmapping them to some
2T GKS 3INRAzZLIQAa adaA3SadAzyaod

o0 How dothe group think we can overcome some of these challenges? (Perhaps
choose a specific example they provided and give them a time limit for a whole group
discussion).

0 Thenext sessiomtroduces tools that aim to address some of these challenges.

Knowledgecheck: Ask learners whether they feel they understand what Evidgioomed Policing is
and why they might care?

21E.g. Bullock, Erol & Tilley, 2006; Cherney & Head, 2011; Nutley & HomeNQ06g; Davies & Walter,
2002; Sharples, 2013; Fleming & Fyfe, 2015, Fleming, Fyfe & Wingrove, 2016a;2016b
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Session39aalL9 g9 0UKS /NAYS wSRdzOGA2y ¢22t 1 A0 a2 KIFG |
Introduce the takehome materials at this point so thaanicipants have access to instructions rather
than feeling they have to write everything down.

71 Introduce EMMIE and CRT

o EMMIE is an acronym, and is a scale/measure used to evaluate systematic reviews of
NE&aSHNOK SOARSYOS 06 R2yasistemadicndi@w isirgg Y dzOK |
now, we will go on to this)

0 TheQime Reduction dokit is an online tool which provides access to such reviews
of the research in specific areas of crime prevention and intervention.

o EMMIE can provide a more useful form ofiegving/assuring the quality of
systematic research. Not all research is good and it is important to criticise and reflect
on it. EMMIE provides a way of reviewing such research which accounts for aspects
which are important to you as practitioneesd. ty accounting for costs)

0o TheCRT and the training programme can provide examples of tailoring forms of
delivery and dissemination of research evidence to overcome challenges identified in
the previous session.

1 Background: the difference between primaggearch and systematic research:
o0 Provde a basic explanation of each to situate traikieewledge for the session.
0 TheCollege library hold workshops on scanning literature if trainees are interested in
learning more about systematic reviews of research.

1 EMMIE: Development and componéfits
0 The development of EMMIE as an evaluation scale
o Components of EMMIE (run amerventionexample through this content):

Effects found;

Mechanisms identified (how a measure works);

Moderators identified (conditionseeded to activate mechanisms);
Implementation (what was found to be need to put the measure in place);
Economics (costs/benefits of the measure).

1 Scoring using EMMIE:
o Toolkit Method Statemeft
0 Basic explanations

9 The Crime Reduction Toolkit:
o Provide a demonstration of what The Crime Reduction Toolkit is and how to access
and use it (rura problemexample through this)

Knowledge check: Ask learners whether they feel they understand what the tools are?

22This content should be basic (notdepth) and can be informed by
http://whatworks.college.police.uk/toolkit/Documents/CLEAN method statement 1115.pdf

2 |bid
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Session4¢ | LbY
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1 Knowing what works, for whom, in what circumstances, how, and for how much:
o Talk through a simple example (from the toolkit) to explain why all of these aspects
are important €.9.CCTV, scared straight, increased patrols)

1 Describesome examples of when to THINK EMMIE:
o Providesomeexamplesbut trainees should applyreir experience and
understanding of their own role to identify when it is most useful to them.

A
A
A
A

A

Using evidence from local crime analysis to identify a particulag crim
problem

Making a business case within the organisation to tackle a crime problem
Opportunity to bid for crime reduction funding from external bodies
Approach from partner organisations to contribute to a local crime reduction
initiative

Can the group think of any more examples at this point?

Knowledge check: Ask learners whether they feel they understand when they might use the tools?

15



Session 5: APPLYEMAMElI 2 6 R2 L dzaS (KS (G22faké

At this point, introduce the traineds the case study and worksheets. After introducing the case
study and the first tasfirovidetraineesadequate timgo completeeach task in groups (e.g. at least
45 minutes per task)They wilprepare one of their chosen interventions for preseian to the rest
of the group.

1

Identify, access and interpret evidence:
0 Using the CRT to approach a probleased case exercise
Make judgements regarding which intervention is appropriate:
0 Using the CRT to suggest a solution to a prottased case exercise
Assess how to implement the intervention:
0 Using the CRT to explain and describe what will need to be considered when
implementing their solution to a problebased case exercise
Group presentations

Knowledge check: Ask learners whether they feeluhegrstand how to use the tools?

24 Concrete experience/active experimentation (Kolb)

16
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1 What is a review?
o Provide a definition of review/ evaluation and the principles
1 Why review?
o E.g.
A contribute to evidence base
A organisationhlearning
A National decision model

1 Commissioning quality research: Key principles
o WI2g aidNBy3I Aa UGKS StaikeBsSaOhaw nolicedsimez2 y 2 F U
reoccurring indicators of good or bad research whilst reading through these?

1 Applying EMMIB review interventions:

o Evaluating with consideration for effect, mechanism, moderators, implementation
and economic impact (how does the group think they might consider or measure
these?)

o Evaluatiormeasures measures of succegs.g.monitoring interral data, getting
officers to record their activity) and influencing factors (e.g. weather, events)

1 Review help!
o E.g.
A universities,
A internal analysts
A surgeries

Knowledge check: Ask learners whether they feel they understand what to do, after thegduhtiee
tools, to review an intervention?

17
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1 Application in individual roles and forées
0 The application of evidendgaformed policing in individual roles (group discussion,
howwould you apply it in your role)
o The application of evidengaformed policing within the wider police force (group
discussion, how do you think your force could use it)

Knowledge check: Ask learners whether they feel they have some understandingtbfssdibimeans
for their job?

Session 7Assessment
At the point of writing, ndrainee knowledgassessment materials have been developed, however it
is recommended that potential assessment materials are considered.

Session 8Course closure
To gain feedack from learners on the courdeinees shouldomplete a feedback questionnaire. An
example is provided in Part 5.

25 Reflective observation/concrete experience (Kolb)

18
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Part 5. The Training Materials:
Training slides

Evidence-informed
Policing

Frofessor Jenny Fleming
srofessor Nick Fyfe

Overall learning goals

On completion of this programme, learners will be able to:

» Explain the nature and value of evidence-informed approaches
to policing
» Understand the origins and development of EMMIE

» Use EMMIE and the Crime Reduction Toolkit to help inform
decision-making in relation to tackling a local crime problem

» Assess the use of EMMIE and the Crime Reduction Toolkit after
employing it locally )

» Use their understanding of EMMIE to appraise evidence and
commission research

What is it and why do | care?

Evidence = Scientific research

Evidence-informed Policing
Using research and scientific
processes to INFORM police

decisions & practice wmau =

292
e,

19

Introduction to the day:

»Introductions

»Lots to be covered!

»Qpen, respectful environment
»Use your professional experience
»Lunch and breaks

»Health & Safety

o ft =]

Format of the training

What are the tools?

When do | use the took?

How do | use the tools?

What do | do after | have usad
the toals?

How does it fit with other policing
paradigms?

» Intelligence-led Policing

» Problem Oriented Policing
(POP) and SARA

A Solution: EMMIE & the Crime Reduction Toolkit
What are the Tools?

EMMIE is a an acronym, highlighting the important things to
consider when reviewing research evidence

Effect the impact on crime
Mechanism how it works

Moderators where it works best
Implementation how to do it
Economic Considerations what it costs



What is it and why do | care?

Evidence = Scientific research

Evidence-informed Policing
Using research and scientific
processes to INFORM police

decisions & practice umes @
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EMMIE & the Crime Reduction Toolkit
What are the Tools?

The Crime Reduction Toolkit is an online tool which
provides access to such reviews of the research in
specific areas of crime prevention and intervention.

A Solution?
The Crime Reduction Toolkit

Making it easier for practitioners to find, access,
understand and share evidence

More effectively disseminating evidence

The CRT and the training programme are ways of tailoring
forms of delivery and di: ination of research evid,

& The CRT has reviewed the evidence in certain areas of Crime
Prevention and presents it to you in a form which is
hopefully more useful than long research reports

&= The Crime Reduction Toolkit is available to everyone online
to access at anytime
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How does it fit with other policing
paradigms?

» Intelligence-led Policing

» Problem Oriented Policing
(POP) and SARA

A Solution: EMMIE & the Crime Reduction Toolkit
What are the Tools?

EMMIE is a an acronym, highlighting the important things to
consider when reviewing research evidence

Effect the impact on crime
Mechanism how it works

Moderators where it works best
Implementation how te do it
Economic Considerations what it costs

A Solution?
EMMIE

Translating the evidence and applying it as a
programme or project

= EMMIE provides a more useful way to assure the guality of
systematic research.

= Not all research is good and it is important to criticise and
reflect on it.

= EMMIE provides a way of reviewing such research which
acoounts for aspects which are important to 5
practitioners (police officers/staff) - for instance it tries to
acoount for issues around the cost and implementation of
interventions.

Background: the difference between
primary research and systematic review

Primary Research = New Research

Thiz means carrying aut & new study or experiment., often with participants.
For instance, today we will be asking you ta fill out questionnaires and will be collecting
data which we will analyse later. Other methods includs holding foous groups,
=thragraphy, ckszrvstion and experiments in Labaratary settings.

‘systematic Review = Reviewing Research

This means using evaluation scales and messures such ss EVMIE to identify. sppraiss and
synthesise the research about, far instance, & specific orime redustin interventian.

For instance, the Crime Aedustion Toolkit has taken “CCTV" 5 an ares of research,
idzntified sl of the previous systematic reviews of CCTV, evaluated them in terms of
EMMIE, and then summarised the findings of all of them.
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The Development of EMMIE

Previous approaches to systematic review (reviewing
previous literature) concentrate on effect sizes and the
quality of the method

= This ensures the research is high quality

= But does not always account for the context in which
interventions might work or how they work. Both of
these are very important when you are implementing
interventions.

=

The Components of EMMIE | .@ 8

Effect the impact on CCTY modestly reduces arime.
crime
Mechanism haw it works One way CETV 1= thaught to reduce orime & by Inareasing
the perceptions of getting caught [however mechantsms
have nat been testad)
Moderators where it works LTV works best within car parks in the UK
best
Implementation how te do it LTV 15 most effective when 1t 15 actively monttored and 15
publically cupparted
Economic what it costs It 15 estimated that more than £250 million of public money
Brreizmirre wes spent on CCTV between 1892-2002. There 15 no

the costs for a single
context. However re-deplaysble CCTY camera may be
mare cort-sffective.

Scoring using EMMIE

For each component of EMMIE, there is a system of scoring
the research in that area.
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The Development of EMMIE

EMMIE ensures that systematic reviews on the
Crime Reduction Toolkit assess previous research
for information on:

Effect the impact en crime
Mechanism how it works

Moderators where it works best
Implementation how to do it
Economic Considerations what it costs

Which component of EMMIE would provide you
with information most useful to your role?

The Crime Reduction Toolkit

http:/ /whatworks. college.police.uk/toolkit/Pag

oolkit.aspx
[ e—
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THINK EMMIE: When do | use the Tool?

Who it
works
for
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Some examples of when to THINK EMMIE

You are best placed to identify when these tools will be most useful

to you, based on your experience and understanding of your own

role.

However some examples we came up with include:

» Using evidence from local crime analysis to identify a particular
crime problem

» Making 2 business case within the organisation to tackle a crime
problem

» Opportunity ta bid for crime reduction funding from external
bodies

» Approach from partner organisations to contribute to a local crime
reduction initiative

APPLY EMMIE: How do | use the tools?

"

» Caze Study Task 1
> Wark in pairs
> 35 minutes

APPLY EMMIE: How do | use the tools?

w

» Case Study Task 2
» Work in groups of 4
» 45 minutes

» Prepare to present your
solutions and
challenges back to the
group.

Present your solution

What intervention did you propose and why?

v

How strong was the evidence for the effect of that intervention?

Why did you think that mechanism was best for the case study
situation?

Were there any moderators which could have impacted on your
intervention having an impact?

‘What were some of the implementation/cost issues you had to
consider for this intervention?

What are some of the challenges you identified and how would you
overcome them?

v
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APPLY EMMIE: Case Study Task 1

What intervention(s) wauld you propase and why?
You might want to cansider:
» what does the evidence say the effect of that intervention is?

> What does the evidence suggest with regard to the mechanism through which the
effects oocur? What impact does this information have on your case to use this
intervention in this situation?

> What mederators might have an impact? What impact does this infarmation have
on your case to use this interventian in this situation?

» Wwhat would you need to consider when implementing your intervention? what
impact does this information have on your case te use this intervention in this
situation?

v

What are the aconomic/resource requirements to implament this intervention?

APPLY EMMIE: Case Study Task 2

What are some of the challenges you might need to overcome
in proposing an intervention?

For instance, what might some of the challenges be when you

are:

» Identifying an intervention to propose?

» Making a case for an intervention, particularly if this is new?

» Trying to secure resources for the intervention from within
your organization and external stakeholders?

» Implementing the selected intervention?

mem

am ‘
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